OPENING:

MINUTES MOVED:

APOLOGIES:

ATTENDANCE:

BUSINESS ARISING:

CORRESPONDENCE:

TREASURER’'S REPORT:

Minutes of General Meeting of
Perseverance Aquatic Club Inc

Held at Garden City Tyres,
Monday 3 September, 2007

8.10pm

Minutes from the previous meeting were unanimously approved as
distributed.
Moved: Brian Hensell Seconded: Craig Clancy

Roger Fuss and Kevin Druce

As per attendance book.

There was no business arising from the previous Minutes.

Inwards:
Cancellation of Membership;
Two inactive membership renewals;
Auditor’s Account;
Sunsmart Information from Qld Govt;
Westpac Bank Statement;
Account from WebAdventures (website hosting)

Outwards:
Nil

Moved: Kathi Thornton Seconded: Rob McDonald.

withheld from internet publishing



GENERAL BUSINESS:
1. Locks to be changed by 9.00pm 4/9/07.

2. Mike Flannery spoke on the Xmas Function. It has been booked for 23/11/07 at
South Toowoomba Bowls Club from 5.00pm.
BBQ approx 6 — 6.30pm.
Bowl to 9.00pm when lights go out.
Cost: $12.50/head which includes BBQ & Bowling. Last year the Club subsidised
$1600. There were no dissenting views and the general consensus was good.
Mike moved that the Xmas Party be at the Bowls Club. Seconded by Kathi
Thornton. Carried.

3. Mike called for numbers. Members are to send an email indicating numbers. A show
of hands suggested the booking be for approximately 60 people.

Kathi Thornton suggested Club pay for 60 people @ $12.50 = $750.00 plus money on
the bar. Other members thought it would be better if everyone paid for themselves to
save funds for capital expenditure.

It was moved by Rob McDonald that the Club put $1,000 on the bar. This was
seconded by Brian Hensell. Carried.

4. President was asked by a nonactive member if he would be charged full price again
if the dam fills i.e: Do we just charge the uplift. General consensus was full fee.
Craig Clancy moved that in-active members who want to upgrade to full membership
have to pay full membership fees in addition to the inactive membership fee.
Seconded by Marie Bartlett. Carried.

5. Cut Trees — Craig Clancy offered to discuss with Council the removal of bundled cut
trees.

6. Main points of Club Rules read out by Murray Crawford. Sue Schluter to post them
on website.

7. Craig Clancy has priced car park sealing:
$40,000 to do carpark;
$15,000 to do road.
Craig is to check into the following:
a) possible govt subsidy
(Richard McGorm suggested we could get a gaming grant for it)
b) possible alternatives.

8. Murray Crawford reported shed will be built.

MEETING CLOSED: 8.37 pm Thank you all for attendance.

NEXT MEETING: 1 October 2007 @ 7:30pm.



